The Symbiosis mission is o improve CRM adoption rates for
businesses, increase sales volume and frequency, gain customer @
loyalty and decrease customer service and sales costs by providing
a user-friendly, innovative & powerful CRM system. SYMBIOSIS
ONE-PAGE BUSINESS PLAN
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FINANCIAL SUMMARY $73K
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Online Sales 200,000 1,025,000 3,181,250 9,914,063 20,928,125 YEAR 1 MILESTONES SRl IR auE s salks,
Direct Sales 31,126 434918 | 2,097,088 4,676,226 = 8,397,830 AL PRI G
Partner Sales 22,500 223,219 712,443 1,678,817 3,014,913 Develop, launch and test beta platform followed by official launch
Obtain market validation with 12,000 monthly website visitors,
TOTAL SALES 253,626 3,433,138 9,203,156 22,432,941 44,793,857

over 2,500 active seats and over 24 reseller accounts

COGS 175,615 1,856,279 4,436,261 10,372,696 20,008,118 Build full team of personnel including lead engineers, sales and
customer services representatives and sales and marketing managers

OPEX 323,658 1,556,723 3,823,396 9,280,557 13,505,902
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CUTTING EDGE PLATFORM an acquisition by a major player or such as
TARANTULA Salesforce, Oracle and Dynamics CRM once the

Company reaches 500,000+ company clients.

The most likely exit for Symbiosis will come from
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